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Welcome

• The webinar will start shortly, check that you have sound on 
your computer or headset

• Your microphone has been automatically muted

• You can ask questions by use of the ”questions panel” We will 
answer questions during the Q&A session

• The webinar will be recorded og made available for all 
participants one of the coming days
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Presenter                                         Flemming Skov Iversen

• With a background of more than 30 years of international 
experience in leadership and quality functions within 
automotive, renewable energy and certification, among 
others in Vestas and LM Wind Power, Flemming Skov 
Iversen has a solid knowledge and experience base to 
assess, support and help companies develop their strategies 
and action plans to drive quality excellence and the 
effectiveness of product, process and business-related 
processes.

• During the years 2014-2019 Flemming was part of the 
Steering Committee and Working Group that developed and 
launched the APQP4Wind scheme. Since 2019 Flemming is 
part of the team with DNV Business Assurance Denmark 
working as Lead Auditor and qualified Lead Trainer in our 
global APQP4Wind Training Academy having trained more 
than 1,000 APQP4Wind Managers and Specialists since the 
launch of the APQP4Wind project.
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APQP4Wind  - Update on APQP4Wind Manual 1.3

1. Welcome (5 min)

2. Change of APQP4Wind Scope & Purpose (8 min)

3. 2 New elements (10 min)

4. Small changes – but important (10 min)

5. How to get more knowledge (2 min)

6. Q&A (10 min)
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APQP4Wind – The scope
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APQP4Wind the purpose extended

Change
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APQP4Wind – Changes between edition 1.2 and 1.3 

• Update of manual covers several smaller, but important changes, as well as 2 
new elements. 

• The 2 new elements are:
• Capacity planning and contingency plans – Section 2.4
• Process Special Characteristics – Section 4.3

Find the full change log on the APQP4Wind webpage: 
https://apqp4wind.org/files/media/document/Changelog%201.3.xlsx
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APQP4Wind – Capacity and Contingency planning

Capacity planning is the process of determining the capacity 
needed by an organization to meet demands for its products, 
design capacity or other obligations.
What are the maximum resources capable of completing in a 
given period?

A contingency plan, also known as Plan B, is a plan 
often used for risk management for an exceptional risk 
that, though unlikely, would have severe consequences.
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APQP4Wind – Process Special Characteristics

Clarity added to manual
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APQP4Wind - Responsibility matrix

Capacity and Contingency planning

Process Special Characteristics

Capacity and contingency plans are added as new 
relevant elements in the PPAP documentation.
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APQP4Wind - Small but important

3 Stages, 7 phases and 52 elements

The APQP4Wind framework is made up of 3 stages, 7 phases with 52 
elements that cover the APQP process from the first actions in quality 
planning till PPAP submission and approval.

APQP4Wind - 7 phase framework
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APQP4Wind – Small but important
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APQP4Wind - Small but important
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APQP4Wind - Small but important
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APQP4Wind - Small but important
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APQP4Wind - Small but important
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APQP4Wind - Small but important
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Text in scoring tables has been 
updated to support the scope of 
entire value chain
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How can we support you?
DNV - APQP4Wind Academy
DNV is approved by APQP4Wind as 
one of three global providers of training 
to support the deployment of the APQP4Wind.
http://www.dnv.com/apqp4wind

Upcoming Courses:
APQP4Wind Management Awareness Training, 13 May (Europe), 24 May (Brazil), 3 June (USA), 
10 June (Europe)
APQP4Wind Specialist Training, 14-17 May (Europe), 20-23 May (Brazil), 27-30 May (China), 4-7 
June (USA), 11-14 June (Europe)
APQP4Wind Refresher Training, 23 April (Europe), 14 June (Brazil), 20 June (Europe), 22 August 
(China)
See full training calendar here
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APQP4Wind Resources to support you
The APQP4Wind Manual is not only a requirement document but also a resource supported by guidelines, PPAP 
workbook and training resources. For more information visit the APQP4Wind website: http://www.apqp4wind.org

APQP4Wind Manual
Available in English 

APQP4Wind Toolbox
Workbook, Analysis Tool & Assessment Tool

APQP4Wind online 
Website & LinkedIn 
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Questions & Answers

A
Q
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https://www.dnv.dk/apqp4wind

For more information 
Contact DNV’s APQP4Wind Training Academy – trainingbadk@dnv.com 

Flemming Skov Iversen, Lead Trainer and Lead auditor – Flemming.skov.Iversen@dnv.com

Information about Training
Birgit Lund Nielsen – birgit.lund.nielsen@dnv.com 
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